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Regional Science Inquiry, Vol. VIII, (2), Special Issue 2016
Editorial

Geo-politics could be regarded as a macro-scale regional analysis, focusing on spatial
issues, socio-economic parameters and political economy. It would not be overstatement that
geo-politics is a pass from policy-making to the so-called “history-shaping”. In the current
issue, a great variety of approaches to geo-politics are presented.

George VOSKOPOULOS (University of Mcedonia) analyzed situational, cognitive,
spatial and time-specific dimensions of conflicts, emphasizing their multilayer and inter-party
nature. Re-shaping and/or reformulating negative input is presented as a focal point of conflict
management. The model of non-zero-sum games and the adoption of workable stands are
regarded as theoretical and practical axes in combination with cognitive attitudes, behavioral
changes and re-evaluation processes. The complexity of situations and the time limitation are
also pointed out as decisive parameters.

The Mazis’s research is insightfully analyzed by the loannis KOTOULAS (University of
Athens). This research is presented as a fundamental Systemic Geopolitical Analysis of
international academic impact. This model considers various aspects of International
Relations. In this paper, geopolitical orientation of states/empires and the definition of main
axes of geopolitical influence are discussed in this review paper.

Ioannis MAZIS and loannis SOTIROPOULOS (University of Athens) explored the
critical role of energy as a geo-political factor, focusing on the Greek-Cyprus-Israeli
geostrategic conjunction at political, diplomatic, economic and military level. Theoretically,
discovering and using the hydrocarbon neo-reserves within the Greek, Cypriot and Israeli
consecutive Exclusive Economic Zones is regarded as the dynamic catalyst of this alliance.
Practically, the construction of the East Mediterranean Pipeline is of the outmost significance,
signaling EU’s gradual disengagement from the dependence on the Russian natural gas.
Despite Ankara’s attempt for rapprochement with Jerusalem, the official Israeli position
heavily leans towards an Israel-Greek-Cypriot strategic alignment.

Elena NIKOLAEVNA ZAKHAROVA, Elena EVGENYEVNA KARDAVA, Rita
RAFAELOVNA AVANESOVA and Elena PETROVNA AVRAMENKO, (Branch Adygeya
State University in Belorechensk) explore the issue of the regional economic capacity on the
basis of the foresight, using Adygea region, Russia, as an illustration. The role of events in
Ukraine, the sanctions of the West, the oil prices reduction and the decline in the ruble are
regarded as decisive. They aim at describing a technology of foreseeing and identifying the
most promising points of regional capacity. A analysis of economic, natural, innovative, and
information- technological capacity of the region is considered to be necessary. The article
reviews the methods of foresight. Uncertainty factors and trends of socio-economic changes
are taken into account. The foresight is expected to enable social partnership of government,
business and social community in order to better exploit opportunities.

Jose G. VARGAS-HERNANDEZ and Michelle Angeles PEREZ MARTINEZ (University
of Guadalajara) explore the issue of mergers and and acquisition strategies as market entry
modes in new countries, studying the case of Alsea Group (operation of restaurants in
Mexico, Latin America and Spain). Practices and effectiveness are discussed. The parameters
of the corporate governance and social responsibility as well as the basic idea of sustainability
and human resources development are considered.

Arzu TEKTAS, Asli Deniz HELVACIOGLOU (Bogazici University) and Abdulmecit
KARATAS (Istanbul Development Agency) discussed the multi-dimensional challenge of
integrating socio-spatial and macro-economic parameters, focusing on election studies.

They refer to the recently published European Union Regional Social Progress Index and
try to suggest an empirical model explaining the election results. They conclude that social
parameters seem to have explanatory value equal to the economic ones.

On behalf of the Editorial Board,
Nikolas Hasanagas
Maria Goula
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ALTERNATIVE COURSES TO CONFLICT MANAGEMENT:
SITUATIONAL, COGNITIVE, SPACE AND TIME DIMENSIONS

George VOSKOPOULOS
Associate Professor of European Studies, Head of the Department of International and European
Studies, University of Macedonia
gvoskop@uom.edu.gr

Abstract

Conflict management involves a multilayer, inter-party, action-reaction process in order to
eradicate or deal with friction within specific space and time environments and dimensions. In
theoretical and practical terms it aims at reshaping or reformulat-ing negative input and
eventually turning it into positive or manageable ones. The process is nominally going to
produce non-zero-sum games and allow parties to adopt workable stands, positions and
cognitive attitudes through among, other things, behavior changes and cognitive re-
evaluations. Conflict management de-mands action in a complex situation most often within a
limited time dimension. As set by a number of scholars in the past the aim is not to seek a
perfect solution but a workable solution and this is of paramount importance.

Keywords: conflict, conflict resolution strategies, conflict dimensions

JEL classification:

Defining a conflict situation

Defining descriptively, cognitively and situationally the term conflict is important but also
painstaking. It will allow negotiators / mediators to scrutinize the operational, situational' and
cognitive elements of a conflictual situation. At the same time it will be evident that an
accurate description of conflict is at times difficult’ and may simply provide an over-
simplified approach.

A situational definition “emphasizes the conditions that breed disagreement™, thus
looking into the specific situational and cognitive conditions and cognitive elements that
produce conflict. A cognitive based definition focuses on perceptions and feelings arising in a
conflictual situation, such as stereotypes, hostility and antagonism™. By contrast behavioral-
based definitions focus on “resistance” or “overt aggression™. Conflict is inherent, inter allia,
to human activities, inter-personal interaction and inter-state relations in situations where
incompatibility of interests and/or values is present and affects choices by limiting
alternatives. It is also endemic in international relations’ and defines qualitatively state
relations, thus setting state choices between a spectrum of war and peace, cooperation and
conflict.

In these situations perceptions and misperceptions along with expectations provide an
evaluation and cognitive framework of scrutinizing the other side’s intentions, particularly
within an organization setting’. One of the main axes of looking into a conflict is the degree

993

' See Beehr, Terry A. (1995) Psychological stress in the workplace, London: Routledge.

? Definition of conflict, Journal of Organizational Behavior, Vol. 13, pp. 265-274 (1992) Conflict
and conflict management: Reflections and update Kenneth W. Thomas.

* See Brown D. L. (1983), Managing conflict at organizational interfaces, Reading, Mass.:
Addison-Wesley, p. 4.

* Ibid.

> See Pondy L. R. (1967), “Organizational conflict: concepts and models”, Administrative Science
Quarterly 12:2, pp. 296-320.

® For a theoretical framework of analysis see Schellenberg A. James (1996), Conflict Resolution:
theory, research, and practice, New York: State University of New York Press.

7 See Bomers B. G. & Peterson B. Richard (1983), Conflict Management and Industrial Relations,
The Hague: Kluwer-Nijhoff Pub.
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of incompatibility of views® and the environment(s) it evolves. These are crucial
intermingling spatial and time factors that will define communication potential’ and above all
eventual outcomes.

The variety of suggested definitions of conflict proves the differentiation axis along which
conflict and its evolutionary stages'® is scrutinized. These space milieus produce conflicts that
involve some form of interaction''. Alternative definitions define conflict as a “process in
which one party perceives that its interests are being opposed or negatively affected by
another party”'> or “the interactive process manifested in incompatibility, disagreement, or

. e . . .. 1
dissonance within or between social entities”".

Conflict in a corporate environment

Due to human interaction conflict is inherent in a business environment'* where attitudes
differ as far as courses of action are concerned. In cases related to organizational conflict' the
task of dealing with incompatibilities and divergence of views'® is great and demands
clarification of conflicting attitudes and communication skills. Unless it is under control it
may critically affect or even threaten the very operating mode of a business'’ or the outcome
of a selection process'® due to diverging views operating as centrifugal powers.

In many cases the dichotomy between “me” and “them” or “us” and “them”"” reveals the
setting of the situational burden a mediator has to take. It requests the application of
negotiating strategies on the part of dispute resolution practitioners® and their deep
understanding of the issues at hand. These may be of substance but they may also constitute
plain incompatibilities based or mis-perceived goals and courses of action. Under this
spectrum a deal on a minor issue may open up options for a general accord (the piecemeal
approach).

519

Causes of conflict

Causes of conflict may differ and apply to varying situational behaviour of individual or
teams. At the epicentre of all these forms of conflicts lay differences in preferences, choices,

¥ For a practical approach based on psychology see Kirschner Rick (1987), How to deal with
difficult people, Career Track Publications.

% See Borisoff Deborah & Victor A. David (1997), Conflict Management: a communication skills
approach, Pearson.

1 See Likert, Rensis (1976), New Ways of Managing Conflict, Mcgraw-Hill

' See Putnam, L. L, & Poole, M. S., Conflict and Negotiation in F. M. Jablin, L. L. Putnam, K. H.
Roberts, & L. W. Porter (eds), Handbook of Organizational Communication, Newbury Park, CA:
Sage, 1987, pp. 549 - 599.

12 See Wall, J. A., Jr., & Callister, R. R., “Conflict and its management, Journal of Management,
21,1995, p. 517

1 See Rahim, M. A. (1992), Managing conflict in organizations (2nd ed.), Westport, CT: Praeger,
p. 16.

' See Eric Rhenman, Lennart Stromberg, Gunnar Westerlund (1970), Conflict and Co-operation in
Business Organizations, Wiley-Interscience.

' For these cases see indicatively L. David Brown (1984), Managing conflict at organizational
interfaces, Reading, Mass.: Addison-Wesley, 1983. Also Robert Rogers Blake, Jane S. Mouton,
Solving Costly Organizational Conflicts, Jossey-Bass.

' For an analysis of inter-personal conflict see Robert Rogers Blake, Jane S. Mouton (1984),
Solving costly organizational conflicts, Jossey-Bass

7 For a full analysis see Lang, M., “Conflict management: a gap in business education curricula:,
Journal of Education for Business, 84(4), 2009, p. 240.

'8 See Managing public disputes: a practical guide to handling conflict and reaching agreements,
Jossey-Bass, Incorporated Publishers, 1988

1 See Robert Rogers Blake, Jane S. Mouton, Solving costly organizational conflicts, op., cit., p.
137.

% For an analysis of conflict in international relations see Roger Fisher, Elizabeth Kopelman,
Andrea Kupfer Schneider (1996), Beyond Machiavelli: tools for coping with conflict, Penguin Books.
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alternative courses of action, resourceSZI,_means to be used, implementation of policies,
divergent interests, conflicting needs, stereotypes or when the parties involved are
interdependent in performing their duties™.

In organizational environments conflict may affect effectiveness and productivity as well
as team operational mode®™. Under conflict circumstances individual and team behavior
constitute major impediments to organizational efficiency. In these cases leadership and
managerial efficiency is tantamount in providing solutions and reaching agreements.

Managing a conflict means producing desired outcomes and sustainable solutions under
time pressure. The mediator’s skills are essential to this goal. In situations where states are
involved mediators are expected to have deep knowledge of the opposing views of those
involved, as they express opposing wills. What is common in several aspects of conflict is
ambiguity. This refers to the cognitive elements of formulating views and approaches.
Ambiguity may operate as a procrastination, mis-perception and/or distortion factor.
Procrastination in making choices and meeting the other side halfway or distortion of the
other side’s intentions constitutes a major setback to conflict management and avoidance of
escalation.

The mediator wishes to affect “not what those involved say but what they think”** in an
effort to affect evaluative judgements. In effect this implies a cognitive or perceptual
involvement. These mediating “activities” are ‘“investments in attitude, values and
perceptions®, eliminating mis-perceptions and building bridges of understanding. The aim is
to make those involved change their mind “with regard to what they have done or threatening
to do™*.

On its part a negotiator is trying to get the best results under the particular pressing
circumstances and cognitive limitations. This is often evident in international relations
conflict management efforts. In many cases efforts are made to start negotiating a small
agreement, where nominally consensus can be found more easily. This practice has a number
of pros and cons mostly but not exclusively found in many aspects of inter-state conflict. Pros
can be summarized as follows:

It sets a limited objective first, which is easier to achieve due to its nominal lesser value to
those involved. In a way the starting point is decisive for the rest of the process, as it might
critically affect future outcomes.

In inter-state relations step by step negotiations may help to avoid escalation and
eventually a warring conflict. This approach is based on the rational assumption that countries
don’t go to war over small, trivial issues” but instead they clash over vital, non-negotiable
interests or when their survival is at stake.

Once the first step is successful, it will provide a starting point from where the parties will
depart towards efficient conflict management, yet, without guaranteeing that resolution is at
hand.

a. It helps find what there is in the realm of possible, viable and thus directly or
indirectly define feasibility and managerial utopia.

! This is often the case in inter-service rivalry and armaments where competition over scarce
resources is acute and may affect the inter-operability ratio of the Armed Forces.

2 See Rahim, M. A., “Toward a theory of managing organizational conflict”, The International
Journal of Conflict Management, 13,2002, p. 207

» For an analysis based on personality attributes see Brent W. Roberts & Robert Hogan (eds.),
Personality Psychology in the Workplace, American Psychological Association, Washington, 2002. As
suggested “personality psychology concerns the nature of human nature — it is a view of human
performance from a very broad vantage point”, p. 3.

** See Roger Fisher (1971), Basic negotiating strategy: international conflict for beginners, Allen
Lane, p. 22.

» Ibid, p. 22

% Ibid, p. 23

*7 Ibid
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b. An agreement on a trivial matter may alter the stakeholders’ perceptions and
eventually their choices, thus providing eufunctional input into the conflict
equation.

c. It buys valuable and crucial time until the right “timing” comes for an overall
agreement. This presupposes situational and cognitive prerequisites.

d. In inter-state relations and in case of war it may lead to a temporary cease-fire and
thus provide valuable time for negotiation and de-escalation.

e. A potential agreement may be taken as a promise or alternatively operate as a
commitment. In many cases a promise gives the negotiator a tool” to continue
bargaining.

f. It limits disagreement to those issues on which the parties truly disagree, thus
avoiding unnecessary friction over minor issues.

Cons can be summarized as follows:

1. The first failure might seriously aggravate the situation and the situational ability to
produce desired win-win outcomes. In their turn post-failure side-effects might
create further hurdles to conflict management and resolution.

2. It may lead to misperceptions about future agreements and the commitments they
imply. In this case giving in may be conceptualized as an irreversible commitment
that sets the whole step by step process out of control.

1. Alternative courses: going straight to the kernel of the conflict

The factors that support a direct policy vis-a-vis conflict management are related to time,
ability and the risk involved. Focusing on risk is important because it will define the
rationality — irrationality ratio of the effort, particularly when we deal with inter-state conflict
that involves choices between war and peace.

Pros

1. It may save the negotiator time if the ripe moment for effective conflict
management and resolution has come. The qualitative definition “ripe” refers to the
time dimension, conditions, environment changes and attitudes of the people
involved. This goes beyond the conventional wisdom paying primarily attention to
the “proposals” parameter. Ripeness also refers to the ability of diplomats to
successfully advance understanding. The last is particularly important in inter-state
conflict where leaderships make decisions based on facts, perceptions and
individual cognitive elements.

2. In case of war it may terminate it directly

Cons

1. When the process is in deadlock there is often no way out and this seriously
undermines future efforts and may dramatically limit prospects for the adoption of
win-win approaches.

2. It does not allow negotiators to use handy and useful “salami tactics”. That is to
break up the big issue into smaller ones and press for these separately29 in order to
gradually produce agreements on minor issues.

Negotiating a small agreement: a multi-layer approach

* Ibid.
» See R. Fisher, op., cit.
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The pros of such an approach centre around a twin cognitive and managerial axis.
Nominally they may be described as follows.

a. A mediator is trying to formulate a decision accepted by all parties outside a zero-
sum framework. This decision does not pre-exist. It can’t be found on its own but
should rather be formulated, constructed® by introducing new input into the
conflict equation. A negotiation process is not static but evolves in different stages
and intensity in a way that nominally affects stances, expectations and views
related, among other things, to the time dimension.

b. Step by step approaches are often more easily manageable. Similarly it is easier to
get the parties agree on a minor issue. An agreement on a minor issue might
provide common ground for further negotiations at a more substantive level.

c. If negotiators get the parties to agree on an issue, most commonly a minor issue or
of minor importance, it means negotiators have managed to establish
communication channels between the parties.

d. If negotiators can’t get parties to agree at least on something, then there is a very
serious problem in bridging or at least narrowing the gap between them.

e. In this way negotiators may expose the parties’ stereotypes and prejudices and
provide a new framework of understanding.

f. It may allow negotiators to seize the opportunity and take advantage of the right
timing, to get leaderships are ready to re-formulate attitudes.

g. In inter-state conflict of warring nature it may lead to an immediate ceasefire.
h. Negotiators are ready take advantage of a promise even though they run the risk of
investing in promises to be broken.
Cons

1) In inter-state conflict in particular, parties are usually prejudiced against one another
and don’t trust each other. This particularly affects the psychological milieu’' in which
decision-makers operate. The first time negotiations fail, especially on a relatively trivial
matter, it will be difficult to re-establish communication and thus move on to a higher stake
issue.

The predictability — unpredictability factor in organizational and interpersonal conflict

A basic precondition in order to understand a conflict situation and be able to intervene
constructively is to understand the catalytic at times role of values and the way they affect
perceptions. A central feature of a conflictual situation is unpredictability. This very
situational trait describes the difficulty in dealing with human behaviour and a value-
dominated environment. The task of a negotiator is to enable the parties involved to
cognitively realize that there are points of convergence. Alternatively these may have to be
constructed through a process of re-alignment. In many cases the parties involved in a conflict
or dispute are not aware themselves of potential outlets to conflict.

The task of the negotiator is to prevent conflict escalation, as it will affect further ability to
bring conflict to the previous step. Negotiators adopt alternative conflict management
strategies® depending on facts, perceived facts, values and attitudes formulated within a time

30 1
Ibid
3! See R. Jervis (1976), Perception and Misperception in International Politics, Princeton University
Press, Princeton.

2 For an in-depth analysis of conflict management strategies see S. L. Carpenter & W. J. D.
Kennedy, Managing Public Disputes: A Practical Guide to Handling Conflict and Reaching
Agreements (1998), Jossey-Bass Publishers, CA, USA.
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dimension. Their task™ is demanding particularly when stakeholders in conflicts are not
identified or operate in a non-evident way'". In this field” empirical evidence provided by
numerous findings provide an insight of what is at stake and how emotional given affect
cooperation, behavior’® and conflict’” transformation. This process will allow mediators to
reduce conflict by means of a number of negotiation stages through, inter allia, bargaining.

In organization conflict where personal values seem to play a more decisive role the steps
taken should ensure narrowing the gap between those involved. Inter-personal relations are
complex and may be formulated outside a commonly accepted framework of rational
behaviour. By contrast, in state conflicts it is assumed that actors behave in a rational way. In
these organizational conflict cases mediators focus on re-shaping approaches and at the same
time decode personal behaviour and motives. In ideal conditions final decisions should be
justified and might provide a compass for future conflicts of the same nature.

A suggested typology of managing conflict through a step by step approach sets it within
five steps™™: anticipate, prevent’’, identify, manage, resolve. The suggested categorization
overtly or covertly refers to human behaviour and urges for a rapid solution, since
psychological factors, value dichotomies™ and individualism may multiply negative input
into a conflict situation and seriously affect management activities.

A situational case study where conflict may be even more difficult to deal with is when
those involved come from a different culture. The cultural factor is a qualitative determinant
of a negotiator’s ability to successfully mediate and produce results satisfactory to the sides
involved.

There is a pressing need to distinguish between everyday multi-situational conflict and
those cases where the stakes are high not only to the sides directly involved but also to third
parties. For instance in many business/corporate situations defining incompatibilities as
conflicts may be an over-exaggeration. In reality or what I call situational reality it is not a
question of conflict but of plain misunderstandings. Yet, these affect the organizational
efficacy and integrating capacity of a business environment*'.

A misunderstanding may be built upon a non-realistic incompatibility and a mis-
perceptional or distorted framework. In the case of more complex cultural conflict it is
suggested that “misunderstandings, and from this counterproductive, pseudo conflicts, arise
when members of one culture are unable to understand culturally determined differences in
communication practices, traditions, and thought processing”*. Cultural differences stem
from cultural incompatibilities existent in a globalised and at the same time parcelized world
of heterogeneity.

3 For the use of third parties see S. L. Carpenter; W. J. D. Kennedy, ibid.

** 1t is important to define the difference between conflict management and conflict resolution.
Managing a conflict does not mean resolving it.

35 For the history of evolution of conflict studies see, inter allia, Schellenberg A. James, Conflict
Resolution: theory, research, and practice, State University of New York Press, New York, 1996.

3% For a gender based axis of conflict see Leah Brusko, “Organized Chaos: A Survey of Conflict
Management Strategies, Gender Roles and Status in an Organizational Setting”, UW-L Journal of
Undergraduate Research X111, 2010.

37 See Jane Yan Jiang, Xiao Zhang, Dean Tjosvold, Emotion regulation as a boundary condition of
the relationship between team conflict and performance: A multi-level examination, Journal of
Organizational Behavior, 2013, 34, 3.

¥ See Maccoby, M., & Scudder, T., Leading in the heat of conflict. T+D, December 2011, p. 50

% A prevention of conflict strategy has the advantage of escaping the time pressure factor, while at
times of conflict time limit is a factor that increases the risk of failure.

0 For an analysis of the role of values in conflict through an ethical and theoretical perspective see
G. B. J. Bomers & Richard B. Peterson (1983), Conflict Management and Industrial Relations,
Kluwer-Nijhoff Pub.

*! In certain cases the literature operates as a practical manual for future use. See indicatively Eric
Rhenman, Lennart Stromberg, Gunnar Westerlund, Conflict and Co-operation in Business
Organizations, op. cit.

2 See Borisoff, D., & Victor, D. A. (1989), Conflict Management: A communication skills
approach. Englewood Cliffs, NJ: Prentice-Hall.
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Epilogue: conflict as a transition process

Conflict refers to the efforts of numerous factors (states, individuals, gender® etc.) to bring
about desired changes and impose their will on their environment. In effect in a conflict we
have a clash of wills. Changes are deemed essential to those involved and they may stem from
divergent values, needs, perceived or misperceived interests™, stereotypes or in the cases of
states their wish to dominate.

Defining conflict as a transition process implies taking into account multifaceted, multi-
layer efforts to introduce new parameters in the action — reaction framework of interplay
among individuals or states. The task of a negotiator or mediator is to handle this input in a
way that re-establishes workable for the sides involved conditions, bring about inter-personal
balance, secure corporate efficiency and formulate positive-sum games particularly in the
case of state conflict.

In the case of inter-state conflict” friction is often associated with changes in power
configuration, survival and advancement of national interests. All these directly or indirectly
refer to a transition process or an attempt to push forward changes that serve better one side’s
interests. In effect, this effort to bring about changes alters the ontology of an assumed
established order and is also related to the ability of mediator™.

Mediation, at least on an international level, may be defined by dimensions related to time,
space, cognitive bias, situational given, as well as the ability of the mediator to successfully
intervene’’. By default success is related to effectiveness, yet, as suggested in this article, it
should be associated to dimensions that critically define alternative choices and outcomes.

Bibliography
Beehr, Terry A (1995), Psychological Stress in the Workplace, London: Routledge.
Bercovitch Jacob & Allison Houston, (1993), "Influence of Mediator Characteristics and Be-

havior on the Success of Mediation in International Relations”, International Journal of
Conflict Management, Vol. 4 Iss 4, 297 — 321.

Bercovitch Jacob & Allison Houston, “Why Do They Do It Like This? An Analysis of the
Factors Influencing Mediation Behavior in International Conflicts”, Journal of Conflict
Resolution, April 2000, vol. 44, no. 2, 170-202

Bomers, G. & Richard B. Peterson (1983), Conflict Management and Industrial Relations,
Kluwer-Nijhoff Pub.

Borisoff, Deborah & David A. Victor (1997), Conflict Management: a communication skills
approach, Pearson.

Brent, W. Roberts & Robert Hogan (eds.), Personality Psychology in the Workplace, Ameri-
can Psychological Association, Washington, 2002

Carpenter, Susan, L. & W.J.D. Kennedy (1988), Managing Public Disputes: a practical guide
to handling conflict and reaching agreements, Jossey-Bass Publishers, San Francisco.

 See Werner Havenga, “Gender and age differences in conflict management within small
businesses”, Journal of Human Resource Management, Vol. 6 No. 1, pp. 22 - 28

* See Janie M. Harden Fritz and Becky L. Omdahl (2006), Problematic Relationships in the
Workplace, Volume 1, Peter Lang Publishing

* In the case of a sui generis union of states such as the EU conflict is dealt with more regulation
through EU institutions. For an analysis see Deborah Mabbett & Waltraud Schelkle, “The Politics of
Conflict Management in EU Regulation”, West European Politics, 32:4, pp. 699-718, 2009.

% See Jacob Bercovitch & Allison Houston, (1993),"Influence of mediator characteristics and
behavior on the success of mediation in international relations", International Journal of Conflict
Management, Vol. 4 Issue 4 pp. 297-321, available at http://dx.doi.org/10.1108/eb022730

7 See Bercovitch Jacob & Allison Houston, “Why Do They Do It Like This? An Analysis of the
Factors Influencing Mediation Behavior in International Conflicts”, Journal of Conflict
Resolution, April 2000 vol. 44 no. 2, 170-202 available at http:/jcr.sagepub.com/content/44/2/170.refs



18 Voskopoulos G., Regional Science Inquiry, Vol. VIII, (2), Special Issue 2016, pp. 11-18

Fisher, Roger (1971), Basic negotiating strategy: international conflict for beginners, Allen
Lane.

Fisher, Roger, Elizabeth Kopelman, Andrea Kupfer Schneider (1996), Beyond Machiavelli:
tools for coping with conflict, Penguin Books, New York.

Harden M. Janie & Fritz and Becky L. Omdahl (2006), Problematic Relationships in the
Workplace, Volume 1, Peter Lang Publishing.

Havenga, Werner, “Gender and age differences in conflict management within small busi-
nesses”, Journal of Human Resource Management, Vol. 6 No. 1, pp. 22 - 28

Jane Yan Jiang, Xiao Zhang, Dean Tjosvold, “Emotion regulation as a boundary condition of
the relationship between team conflict and performance: A multi-level examination”,
Journal of Organizational Behavior, 2013, 34, 3

Lang, M., “Conflict Management: a gap in business education curricula”, Journal of Educa-
tion for Business, 84(4), 2009

L. David Brown (1983), Managing Conflict at Organizational Interfaces, Reading, Mass.:
Addison-Wesley.

Leah Brusko, “Organized Chaos: A Survey of Conflict Management Strategies, Gender
Roles, and Status in an Organizational Setting” UW-L Journal of Undergraduate Research
XIII, 2010

Mabbett. Deborah & Waltraud Schelkle (2009): The Politics of Conflict Management in EU
Regulation, West European Politics, 32:4, pp/ 699-718

Maccoby, M., & Scudder, T., Leading in the heat of conflict. T+D, December 2011, pp.46-51

Rahim, M. A., “Toward a theory of managing organizational conflict”, The International
Journal of Conflict Management, 13, 2002

Rahim, M. A., Managing Conflict in Organizations (2nd ed.) Westport, CT: Praeger, 1992

Pondy L. R, “Organizational Conflict: concepts and models”, Administrative Science Quar-
terly 12:2, 1967

Putnam, L. L, & Poole, M. S. (1987), “Conflict and negotiation” in F. M. Jablin, L. L. Put-
nam, K. H. Roberts, & L. W. Porter (eds), Handbook of organizational communication
Newbury Park, CA: Sage

Rensis, Likert (1976), New Ways of Managing Conflict, Mcgraw-Hill, New York

Rhenman, Eric, Lennart Strémberg, Gunnar Westerlund (1970), Conflict and Co-operation in
Business Organizations, Wiley-Interscience, London

Rick Kirschner (1987), How to deal with difficult people, Career Track Publications, Boulder,
Colo.

Schellenberg A. James (1996), Conflict Resolution: theory, research, and practice, State Uni-
versity of New York Press, New York.

Robert Rogers Blake & Jane S. Mouton (1984), Solving Costly Organizational Conflicts,
Jossey-Bass

Thomas, Kenneth (1992), “Conflict and conflict management: Reflections and update”, Jour-
nal of Organizational Behavior, vol. 13, 265-274

Wall, J. A., Jr., & Callister, R. R., “Conflict and its management”, Journal of Management,
21, 1995



Kotoulas LE., Regional Science Inquiry, Vol. VIII, (2), Special Issue 2016, pp. 19-25 19

GEOPOLITICAL AXES IN IOANNIS MAZIS'S SCIENTIFIC RESEARCH
PROGRAMME

Ioannis E. KOTOULAS
Researcher in Geopolitics, Laboratory of Geocultural Analyses of Broader Middle East and Turkey,
Faculty of Turkish and Modern Asian Studies, University of Athens
ioanniskot@turkmas.gr

Abstract

Ioannis Mazis, Professor of Economic Geography and Geopolitics at the Faculty of
Turkish Studies and Modern Asian Studies of the University of Athens, is the creator of
Modern Systemic Geopolitical Analysis in international bibliography. The academic
publications included in the volume Dissertationes academicae geopoliticae (Papazisi, Athens
2015) examine various aspects of International Relations. In this paper we examine the spatial
geopolitical orientation of states/empires and the definition of main axes of geopolitical
influence in loannis Mazis’s Scientific Research Programme, as this is manifested in his
academic articles, published in English, French and Italian.

Keywords: loannis Mazis, geopolitical axis, Scientific Research Programme, Modern
Systemic Geopolitical Analysis, vertical axis, rectilinear axis, power projection

JEL classification:

1. Introductory Remarks

Ioannis Th. Mazis is Professor of Economic Geography and Geopolitics at the Faculty of
Turkish Studies and Modern Asian Studies, School of Economic and Political Sciences, of the
University of Athens. Mazis, the doyen of the Greek Geopolitical School, is the creator of
Modern Systemic Geopolitical Analysis in international bibliography, a coherent neo-
positivist approach to the study of International Relations.' The academic publications
included in the recently published volume Dissertationes academicae geopoliticae (Papazisi,
Athens 2015) examine various aspects of International Relations: International Relations
Theory, Islamism, Turkish and Greek geopolitics and relations, power equilibrium in the
Eastern Mediterranean, rivalries between state actors in the historical long run —with an
emphasis on the region of Eastern Mediterranean, an area which constitutes the historical
space of the Greek state.”

Enrichment of geopolitical theory with comparative history is an instrumental
improvement of the neo-positivist research Programme by regarding historical facts as case
studies. The comparative approach in historiography rests on comparing historical data in
order to identify structural similarities between identical fields of study and in order to deduce
verifiable patterns and causal factors.” The use of historical data is actually a comparison in

' On the principles and the methodology of Modern Systemic Geopolitical Analysis see 1.Th.
Mazis, Metatheoritiki kritiki Diethnon Scheseon kai Geopolitikis: To neothetikistiko plaisio, Papazisi,
Athens 2012. Cf. .Th. Mazis, ‘Prologue’, in Y.H. Ferguson & R.W. Mansbach, I anazitisi tis outopias:
Theoria kai diethnis politiki, trans. P.G. Krimbas, Papazisi, Athens 2009, 11-25 [original title: The
Elusive Quest: Theory and International Politics, University of South Carolina Press, Columbia, SC
1988].

? L.Th. Mazis, Dissertationes academicae geopoliticae varii generis linguis occidentalibus editac
cum introduction cura loannis E. Kotoulas, Papazisi, Athénes 2015. All references thereafter
concerning individual articles are made to this volume.

* LE. Kotoulas, "Sygkritiki typologia Sinikis kai Romaikis Aftokratorias" [Comparative Typology
of Chinese and Roman Empires], Nea Estia 1864 (12/2014), 610-651 [especially 610-15].
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the dimension of time and an application of the logic of experiment —prevalent in the positive
sciences— to the field of historiography.*

In this paper and with the aid of comparative history and the notion of longue durée of a
macro-historical outlook we shall examine two specific cases of theoretical formulations in
Ioannis Mazis’s scientific work:

i. the spatial geopolitical orientation of states/empires

ii. the definition of main axes of geopolitical influence.

i. The spatial geopolitical orientation of states/empires

In his work, Mazis repeatedly emphasises the methodological distinction between the
vertical and the horizontal orientation of the major geopolitical powers. Thus he distinguishes
various zones of influence which are articulated based on the military, economic, political and
cultural pylons. In the case of state actors wielding grate influence in an extended spatial
unity, the zones of influence can occur in more than one axis. This typological distinction
made in Mazis’s work holds great hermeneutic value, as it can be applied not only in the field
of current international relations, but it can also be used to interpret data of the historical past.

i.1 The horizontal geopolitical axis

In his essay The Principles of Geopolitics and the Case of the Greek Space in South-
Eastern Mediterranean (Dissertatio V) the writer uses as his example the horizontal
geopolitical orientation of Anglo-Saxon sea powers (British Empire/Great Britain and USA),
which is opposed to the vertical geopolitical orientation of the continental powers (Germany
in the years 1871-1945 and Russia/USSR during the Cold War): "On the contrary, the Anglo-
Saxon theorists (Mahan, Mackinder, Spykman) developed a “horizontal” geopolitical
conception in relation to the above mentioned ‘“vertical” German one. The Anglo-Saxon
analysts of Geopolitics laid emphasis on the naval powers and on the so-called “base of
operations” which are localized on the so-called “ring of underdevelopment” and on the
“Australian ring of Development”. Emphasis on these notions was crucial for the capability
of the Naval Powers (USA, Britain, W. Europe) to exert counterbalancing tendencies against
the geopolitical block of Eurasia (Heartland according to Mackinder), namely against the
geographical zone comprising the unified Germany and the former Eastern Bloc".’

The horizontal geopolitical orientation of the state actor of the British Empire/Great
Britain/United Kingdom and of Anglo-Saxon interests in general has been analyzed by Mazis
in several of his publications.’ The most comprehensive presentation and definition of the said
geopolitical axis is found in his essay Greece’s New Defence Doctrine: A Framework
Proposal (Dissertatio XXI): "i. An horizontal zone of Anglo-Saxon geopolitical influence,
between the 36th and the 30th parallel, which is defined by points of established Anglo-Saxon
strategic power, in the form of military facilities such as:

= (1) The pre-existing flight prohibition zones, in Northern and Southern Iraq
(above the 36th and below the 32nd parallel, respectively), the memory of
which is nowadays quite revealing when considering the aims of the Anglo-
Saxon, but also of the French, factors in the region.

= (2) The American-Turkish base of Lefkoniko in the occupied Northern part of
Cyprus [...]

= (3) The British military bases in Dekelia and Akrotiri, located in the free
Southern part of Cyprus.

= (4) The US and NATO military bases in Crete.

* W.H. Sewell Jr., ‘Marc Bloch and the Logic of Comparative History’, History and Theory 6:2
(1967), 208-18.

> I.Th. Mazis, Dissertationes academicae geopoliticae, op.cit., 140.

% 1.Th. Mazis, Geopolitiki prosengisi gia ena neo elliniko amyntiko dogma, [Geopolitical Approach
for a New Greek Defensive Doctrine], Papazisi, Athens 2006.
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= (5) Malta; and
= (6) The British military bases in Gibraltar.

This Anglo-American zone of geopolitical influence, which divides the Mediterranean
basin into a Northern and a Southern part, can exercise strategic control at a nuclear-war
level, as well as at an electronic-warfare and electronic intelligence level, within a region
developing from the zone of Maghreb and up to the zone of Crimea, in terms of nuclear
ballistic defence. Also, it can complement the services of the American-British universal
Echelon network. [...] These zones are characterized by the transport of hydrocarbons and
are fully controlled by NATO and more in particular the Anglo-Saxon, defence mechanisms".’

Mazis's observations concerning the existence of a horizontal geopolitical axis in the
Mediterranean Sea are confirmed by the foreign policy of the actor in control of this axis for a
long period, i.e. of Great Britain. British foreign policy during the 19th and 20th centuries was
based on effective control of the horizontal geopolitical axis linking the Atlantic Ocean and
the Mediterranean Sea through the Straits of Gibraltar, an axis leading to imperial dominion
of the Indian Peninsula through the Middle East.

From a macro-historical point of view British geopolitical influence was initially
developed with the North Atlantic as its focal point; the British victory over the Spanish
Armada in 1588 facilitated British domination of the North Sea and control of the sea routes
towards the northern part of the American continent, thereby facilitating the Anglo-Saxon
colonization of North America and the gradual subversion of the vast Spanish Empire in the
New World. Thus the British geopolitical actor obtained a significant strategic depth of
westward orientation; this strategic depth included the whole North Atlantic and the east coast
of North America.® Consolidation of this horizontal geopolitical axis of Anglo-Saxon interests
in the region of the Mediterranean was attempted for the first time in the early 18th century
through the occupation of the strategic focal point of the Straits of Gibraltar in 1704, an act
ratified by the Treaty of Utrecht in 1713. The failure of the French military expedition in
Egypt and Syria (1798-1801) and the British occupation of Malta (1814) solidified British
strategic interests in the Mediterranean Sea. In the following decades the establishment of the
Greek state (1830) and its final inclusion in the British zone of interests after 1862 led to
control of the Aegean Sea and to the possibility of a British or British/Greek power projection
towards the Black Sea.

The zone of Crimea —to which Mazis refers in the aforementioned passage as belonging to
the horizontal geopolitical axis of Anglo-Saxon interests—, was a focal point of geopolitical
tension in two distinct but parallel historical cases in the 19th and the 20th century: the
Crimean War and the Western military intervention in Ukraine during the period 1918-1920.
The Crimean War (October 1853-February 1856) signalled the successful collective effort of
joint Anglo-French forces to avert the expansion of Russian influence in the Black Sea region
and to maintain the territorial integrity of the Ottoman Empire, the latter being perceived as a
containment factor regarding Russian geopolitical influence towards the Mediterranean Sea
and the Middle East, where Russia presented itself as a protector of the Christian minority
populations. The pro-Russian stance of the Greek state resulted in a military intervention by
the Anglo-French forces and to the eviction of King Otto a few years later. From then
onwards the Greek state, the only Western-type state in the Eastern Mediterranean and based
on naval power, was part of the British zone of influence.

The military intervention of the Western allied powers in Ukraine during 1918-1920 was
on the one hand (until 1918) actually a continuation of the war effort made by the Allies to
preserve the Eastern Front against the German and Austro-Hungarian forces and on the other
hand (after 1918) an attempt to contain the spread of the trans-state ideological current of
Communism in Europe. Still, this intervention is related to the same Western geopolitical
strategy of control over the horizontal geopolitical axis which links the Straits of Gibraltar

7 1.Th. Mazis, Dissertationes academicae geopoliticae, op.cit., 422-3,
¥ JH. Elliott, Empires of the Atlantic World: Britain and Spain in America, 1492-1830, Yale
University Press, New Haven, CT 2006.
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with the Allied-controlled Bosporus Straits and the shores of Ukraine, i.e. the southernmost
part of spatial expansion of Russian influence.

The commitment of Greek military forces in the Western allied corps in 1919 was based
on calculations made by the Greek side that it would gain Allied backing for its claims in the
western part of Asia Minor, an area belonging to the historical Greek space and populated at
that time by hundreds of thousands of Greeks. Still, this aspiration was not the only concern
of the Greek side, as it is often thought in bibliography; Greek geopolitical planning actually
upheld a much more ambitious plan which included the re-institution of Greek geopolitical
influence in the Black Sea.” Greek geopolitical influence in the Black Sea in the long
historical run was manifested through the foundation of colonies which controlled the trade
routes from the hinterland of the Dniester, Dnieper and Tanais (Don) rivers towards the Black
Sea and the Aegean Sea. This same geopolitical function continued in the Eastern Roman
Empire —a state controlled by the Greek population— which controlled the Crimea Peninsula
through the theme of Cherson (839-1204)."° After the dissolution of the Eastern Roman
Empire in 1453, Greek influence in this geographical area was of economic nature, as Greek
merchants controlled trade flows connecting the Aegean and the Black Sea. Finally, the recent
(2014) annexation of Crimea by Russia, a consequence of the diplomatic crisis between
Russia and Ukraine, but also between Russia and the Western European powers, can be
thought of as belonging to the same framework of geopolitical interpretation concerning the
horizontal geopolitical axis ending in the upper part of the Black Sea.

i.2 The horizontal geopolitical axis

In his work, Mazis refers also to the existence of a vertical geopolitical axis, also of
paramount importance. This is a rectilinear commercial axis connecting the port of Rotterdam
in the North Sea —a major oil trade centre in the North Sea— with Skopje in FYROM and Port-
Said in Egypt, the main centre of oil trade in the Mediterranean. This commercial axis is
crucial for understanding the geopolitical structure of the Balkan Peninsula and of the Eastern
Mediterranean. The axis is identified by Mazis in his essay Greece’s New Defence Doctrine:
A Framework Proposal (Dissertatio XXI1) as thus: "ii. A zone extending vertically in relation
to zone (i) and joining these two points: (1) Port Said, in the Suez Canal (the transit point of
around 40 percent of the crude oil quantities transported from the M. East to the markets of
Northern and Western FEurope and the corresponding transatlantic markets, through
Gibraltar). (2) The port of Thessaloniki and its extension to the port of Rotterdam, the world’s
biggest market for spot oil".""

Mazis's observations on the existence of a vertical geopolitical axis are verified if one
observes the macro-historical tendencies and the spatial geopolitical orientation of Germany,

® GGS/DMH (ed.), To elliniko ekstrateftiko soma stin Mesimvrini Rosia [The Greek Expeditionary
Corps in South Russia], Athens 1955.

' A.I. Roman¢uk, Studien zur Geschichte und Archiologie des byzantinischen Cherson, Leiden:
Brill, 2005.

"' 1.Th. Mazis, Dissertationes academicae geopoliticae, op.cit., 423. Cf. Mazis's observations in The
Principles of Geopolitics and the Case of the Greek Space in South-Eastern Mediterranean (Dissertatio
V): "[...] if we draw a line starting from Amsterdam, the seaport of the free oil market of Rotterdam
and ending at Port Said, the transit point of approximately 40% of oil of Middle East, this will be a
straight line which crosses Germany, Austria, Slovenia, Croatia, Bosnia -the fabrication of Holbrooke-
Kosovo, Skopje, the middle foot of Khalkidhiki -which the Skopje maps present as part of the
unredeemed Macedonia of the Aegean Sea- and Dodecanese. The distance on this straight line between
Rotterdam-Skopje is about 1500 km, while the distance between Skopje-Port Said, on the same line, is
approximately 1650 km; that is, the capital of this four-nation State lies in the middle of the
commercial route connecting the most important oil-exporting point with the most important point of
its free market" (Dissertationes academicae geopoliticae, op.cit., 142). See also in the same volume
Geopolitical Analysis of the Commercial Sea Channel Dardanelles-Aegean Sea (Dissertatio VI),
Analisi geopolitica del canale marittimo commerciale Dardanelli-Egeo (Dissertatio XII) and The
Mediterranean Geopolitical Structure and the Matter of Resolving the Cyprus Issue in Accordance with
the Annan Plan (Dissertatio XIX).






